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Leadership Message

C H R I S T O P H E R  P E R R Y  ·  M A N A G I N G  P A R T N E R

“At SOA Developments, design is never just about aesthetics, it is
about purpose, experience, and execution. Every project we
undertake is shaped by a belief that exceptional spaces are created
when creativity, technical understanding, and craftsmanship come
together seamlessly.

As a fully integrated design and build studio, we take responsibility
from concept through to completion. This holistic approach allows us
to deliver clarity, consistency, and confidence at every stage of the
journey, ensuring each project is realized to the highest standard.

This prequalification document is a snapshot of our values, our
processes, our work to date and our passion for creating and delivering
spaces that stand the test of time”.
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Who We Are 0 1 .

About Us
S.O.A. INTERIORS L.L.C is a premier fit-out, renovation, and interior
design specialist based in the Middle East, established in 2023 to
deliver luxury transformations across the UAE. With a British-led
team and 15 years of industry experience, we seamlessly blend
timeless design expertise with Middle Eastern elegance, creating
commercial spaces that stand the test of time. From concept to
completion, SOA Developments brings visions to life, ensuring that
every project is not just a structure but a work of art. 

Why SOA
At SOA Developments, we blend British precision with the
grandeur of Middle Eastern luxury. Our British-led approach
brings meticulous craftsmanship, while our deep
understanding of local aesthetics creates elegant, culturally
rich spaces. We transform spaces into refined works of art,
blending modern design with timeless elegance.

Customer Satisfaction
We know that a successful project isn't just about the end result -
it's about the entire process, from the first consultation to the final
walkthrough. We pride ourselves on our open communication,
transparency, and commitment to delivering exceptional customer
service.

Value
Quality design and construction shouldn't come with a
premium price tag. That's why we offer competitive pricing
without sacrificing quality or service. We'll work with you to
find the right solution for your needs and budget.



V A T  C E R T I F I C A T E W O R K M E N ’ S  C O M P E N S A T I O N

Commercial License, VAT Cert. and Insurance 0 2 .

C O M M E R C I A L  L I C E N S E



Directors 0 3 .

Rick Norris
O P E R A T I O N S  D I R E C T O R

Christopher Perry
M A N A G I N G  P A R T N E R
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Meet the Team 0 4 .

01. Usman Draftsman Engineer 07. Andrea FF&E Designer 13. Aezekiell Senior Interior Designer 19. Jean Office Manager
02. Sami 3D Visualiser 08. Mekhaeel Project Manager 14. Daniel Project Manager 20. Bibin Head of Estimation
03. Elyza Office Manager 09. Nick Head of Design 15. Jonathan Project Manager 21. George Interior Designer

10. Sandra Senior Interior Designer 16. Farouque Approvals Coordinator 22. Nithas Estimation Engineer
05. Clint Master Tiler 11. Chris Managing Partner 17. John Business Dev. Manager 23. Harry Procurement Manager

04. Hari Draftsman Engineer

06. Farhan Procurement Manager 12. Anagha Junior Estimator 18. Paw Draftsman Engineer 24. Shinil Senior Draftsman Engineer



Our Services 0 5 .

We specialise in delivering high-quality commercial design, build and
fit-out solutions across Dubai. From offices and retail spaces to
hospitality, wellness and other commercial environments, we create
spaces that not only look exceptional but are practical, functional
and built around the needs of each business.

Our fully integrated approach means we manage every stage of the
project, from initial concept and space planning through to design
development, construction and final handover. Working closely with
our clients, we ensure every space reflects their brand, supports
day-to-day operations and creates the right experience for
employees and customers alike.

With a strong focus on quality, attention to detail and efficient
project delivery, we bring commercial spaces to life, from concept
through to completion.

C O M M E R C I A L



Our Services 0 5 .

Interior Design

We create thoughtful, functional, and visually
engaging workplace designs tailored to each
client’s brand and operational needs. From
concept development and space planning to
material selection and detailed design, our
approach ensures every space is both
aesthetically refined and highly practical.

Full Fit Out
We deliver complete turnkey fit-out
solutions, managing all construction
activities from start to finish. Our team
ensures high-quality workmanship,
efficient delivery, and full alignment with
the approved design, creating ready-to-
use office environments.

Maintenance
We provide ongoing maintenance services to
ensure that completed spaces continue to
perform at the highest standard. Our support
covers both preventative and reactive
maintenance, helping clients protect their
investment and maintain operational
efficiency.

Permits & Approvals
We manage all necessary authority
approvals and permits required for
commercial office projects. Our team
liaises with relevant authorities to ensure
compliance with local regulations,
streamlining the approval process and
avoiding delays.

Technical Support
Our technical team translates design
concepts into fully coordinated, buildable
solutions. This includes detailed drawings,
specifications, and design coordination to
ensure accuracy, compliance, and
seamless execution on site.

Project Management

Our project management team oversees
every stage of the project, ensuring
timelines, budgets, and quality standards
are met. Through clear communication,
coordination, and proactive problem-
solving, we deliver projects smoothly from
inception to completion.



Permits & Approvals 0 6 .

We manage all necessary authority approvals and permits required for commercial office projects. Our team liaises with relevant
authorities to ensure compliance with local regulations, streamlining the approval process and avoiding delays.
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Method Statement 0 7 .

SOA Developments adopts a structured and integrated
design and build approach to deliver high-quality
commercial office environments. By combining design
expertise, technical coordination, and efficient project
execution, the company ensures a seamless process
from initial concept through to successful project
completion.

Our team of experts excels in crafting practical, visually
captivating, and highly functional spaces. Through our
meticulous design and development process, we ensure
state-of-the-art outcomes that not only meet, but
surpass our clients’ requirements. Our commitment lies
in crafting spaces that seamlessly blend functionality
style, and comfort, reflecting your individuality and
unique identity.

C O M M E R C I A L



SOA Project Delivery 0 8 .

At SOA developments, Project Delivery is managed as per the SOA 10 stage Project Delivery Framework. This framework takes client requirements and ensures they are
met through each phase of the delivery, resulting in a completed project that is delivered on time, within the agreed budget and to a high-quality standard. Each stage is
managed by the completion of deliverables and controlled by stage sign off, ensuring the project is ready and in a suitable state to be progressed to the next stage.

01 Enquiry
Initial stage where client relationships are
established, requirements are defined,
and budget and timeline expectations are
aligned to guide the design and build
process

02 Project Set-Up & Kick Off
Client requirements are refined and aligned,
the project team and roles are established,
schedules and deliverables are defined and
key risks are identified and mitigated to
ensure a smooth project start.

03 Concept Design
We translate your vision into curated
mood boards, VR explorations, and
premium material selections, giving a
tangible preview of your future space

04 Detailed Design
Approved concepts are transformed into
precise technical drawings with controlled
revisions, approvals, and scheduling to
ensure seamless construction readiness.

05 Procurement
We turn procurement plans into action,
issuing RFPs, securing approvals, and
managing suppliers to deliver materials
that meet design and client expectations.



SOA Project Delivery

06 Implement & Construction
Led by experienced site and project
managers, construction follows IFC
drawings with strict safety and schedule
adherence for efficient execution..

07 Testing & Inspection
We ensure quality at every stage with
structured QA/QC checks, verifying
design, procurement, and construction
before proceeding.

08 QA / QC Sign Off
Comprehensive QA / QC inspections and
final reviews ensure all defects are
addressed and a complete handover
pack is delivered.

09 Handover
Following a client walkthrough, the handover
pack and final certificate are issued, capturing
lessons learned for future improvement.

10 Aftercare
Our support continues beyond handover, with
dedicated aftercare to address post-completion
requirements, resolve defects and ensure the
space continues to perform as intended 



Step 1 - Empathize

Step 4 - Prototype

Step 2 - Define

Step 5 - Test

Step 3 - Ideate

Step 6 - Implement

Design Management 0 9 .

Design Thinking Principles
At SOA Developments, our interior design approach is guided
by human-centered design thinking, combining creativity
with functionality. We prioritize understanding client needs,
workplace behaviors, and organizational culture to create
spaces that inspire productivity and wellbeing. Our designs
balance aesthetics, ergonomics, and sustainability, ensuring
each environment is intuitive, flexible, and reflective of the
brand identity.

Design Management
During the interior fit-out of commercial offices, SOA
Developments ensures seamless design management from
concept to completion. Our project team coordinates all aspects:
technical drawings, material procurement, subcontractor
scheduling, and site supervision, while maintaining rigorous quality
control. Regular site inspections, structured QA/QC processes, and
clear communication with stakeholders ensure projects are
delivered on time, on budget, and to the highest standards.



Project Safety Procedures 1 0 .

Safety is at the core of every project at SOA Developments. Through proactive risk management, worker training, strict site controls, and
continuous monitoring, we ensure a secure, compliant, and efficient work environment from start to finish.

1 .  SAFETY PLANNING & RISK ASSESSMENT
Identify potential hazards and create a safety plan. Assign safety responsibilities to a
designated officer or manager.

6.  F IRE SAFETY
Provide accessible fire extinguishers and train staff to use them. Develop and
communicate an emergency evacuation plan.

2.  WORKER TRAINING & PPE
Provide safety induction and ongoing training to all workers. Ensure workers wear
appropriate Personal Protective Equipment (PPE).

7.  F IRST AID & EMERGENCY RESPONSE
Keep first aid kits on-site and train workers in basic first aid. Set up emergency
contact numbers and reporting procedures.

3.  SITE SAFETY MANAGEMENT
Keep the site clean and organized to avoid hazards. Post safety signs and clearly
mark emergency exits.

8.  SAFETY INSPECTIONS
Perform regular safety checks on the site. Address hazards and ensure compliance
with safety measures.

4.  EQUIPMENT SAFETY
Inspect and maintain tools and machinery regularly. Train workers on the safe
operation of equipment.

9.  REGULATORY COMPLIANCE
Follow local safety regulations and industry standards. Keep records of safety
training, inspections, and incidents.

5.  FALL PROTECTION & SAFE PRACTICES
Use scaffolding, ladders, and fall arrest systems for workers at heights. Ensure edge
protection and guardrails are in place

10 .  COMMUNICATION & CONTINUOUS IMPROVEMENT
Hold regular safety meetings and encourage open communication. Review safety
performance and improve practices after the project.



Quality Assurance & Control (QA/QC) 1 1 .

C O M M I T M E N T  T O  E X C E L L E N C E :

At SOA quality is not just a process, it is a core value. Our QA/QC system
ensures that every project is delivered to the highest standards, on time, and in
line with client expectations. Through careful planning, rigorous monitoring,

and continuous improvement, we strive to exceed client satisfaction and
maintain our reputation for excellence.

1. Quality Assurance (QA) –
Planning & Prevention

Quality Assurance focuses on establishing
robust systems and procedures to prevent
defects and ensure project success from
the outset.

• Project Planning & Scope Definition

• Design Coordination & Review

• Material & Supplier Selection

• Method Statements & Procedures

• Training & Competency

2. Quality Control (QC) – Execution
& Monitoring

Quality Control focuses on inspection,
verification, and compliance during project
execution.

• Site Inspections & Supervision

• Material, Factory & Supplier Inspections

(Pre-Delivery & Delivery)

• Workmanship Control

• Subcontractor Management

• Snagging & Final Inspection

3. Continuous Improvement

We believe in continuously improving our
processes to enhance quality and
efficiency.

• Client Feedback

• Post-Project Evaluation

• Innovation & Best Practices

4. Documentation & Reporting

Proper documentation ensures transparency,
accountability, and traceability.

• Quality Records

• Non-Conformance Reports (NCRs)

• Progress & Quality Reporting
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SOA Interiors Project of
Note
Commercial Design & Build Projects

The following pages showcase a selection of SOA Interiors’
commercial projects, highlighting our experience in delivering high-
quality spaces across a range of industries, including offices, retail,
hospitality and wellness.

Each project reflects our commitment to quality craftsmanship,
attention to detail and seamless project delivery. From
contemporary workspaces to bespoke commercial fit-outs, we
create environments that balance design, functionality and the
practical needs of modern businesses

C O M M E R C I A L



T Y P E Office Design & Build

LOCA T I ON Motor City, Dubai

COMP L E T I ON 2025

40,000 sqftS I Z E

Located in Motor City, this 40,000 sq ft office spans the 7th, 8  and
20th floors and brings a large-scale renovation to a leading real
estate brand. Designed around how the team works, the space
combines polished finishes with a clear, functional layout that
supports collaboration and client meetings.

th

C O M M E R C I A L

WHITE & CO. REAL
ESTATE, MOTOR CITY

P R O J E C T







T Y P E Office Design & Build

LOCA T I ON Al Sufouh 2, Dubai

COMP L E T I ON 2025

6,800 sqftS I Z E

Located in Al Sufouh, this 6,800 sq ft head office renovation
creates a modern, professional workplace for a global lighting
brand. Thoughtful planning and refined detailing support daily
productivity while reflecting the company’s identity.

C O M M E R C I A L

SIGNIFY, UAE HEAD
OFFICE

P R O J E C T







T Y P E Office Design & Build

LOCA T I ON Jumeirah Lakes Towers, Dubai

COMP L E T I ON 2026

2,100 sqftS I Z E

Located in Jumeirah Lakes Towers, this 2,100 sq ft office is
designed for efficiency without losing sophistication. Clean lines,
considered finishes, and a well-organised floor plan create a
professional setting that works hard for the business.

C O M M E R C I A L

SWISS TOWER OFFICE,
JLT

P R O J E C T







T Y P E  Office Design & Build

LOCA T I ON Jumeirah Lakes Towers, Dubai

S I Z E 7,100 sqft

COMP L E T I ON 2026

P R O J E C T

GOLD CREST EXECUTIVE,
JLT
Located in Jumeirah Lakes Towers, this 7,100 sq ft executive office
combines a premium look with practical, well-zoned planning.
Designed to present a confident brand image, the space supports
focused work, collaboration, and a strong first impression for
visitors.

C O M M E R C I A L







T Y P E  Office Design & Build

LOCA T I ON Jumeirah Lakes Towers, Dubai

S I Z E 5,924 sqft

COMP L E T I ON 2025

P R O J E C T

MAZAYA OFFICE, JLT
Located in Jumeirah Lakes Towers, this 5,924 sq ft office pairs
contemporary finishes with a layout built around everyday
workflow. The result is a refined, comfortable workplace that
reflects the company’s professional standards.

C O M M E R C I A L







T Y P E Office Design & Build

LOCA T I ON Jumeirah Lakes Towers, Dubai

COMP L E T I ON 2025

1,801.77 sqftS I Z E

Located in Jumeirah Lakes Towers, this 1,801.77 sq ft office makes
the most of a compact footprint. Smart space planning and clean,
contemporary detailing create a polished workplace that feels
open, organised, and distinctly professional.

C O M M E R C I A L

TENZEN OFFICE, 
JLT

P R O J E C T







T Y P E  Office Design & Build

LOCA T I ON Jafza, Dubai

S I Z E 14,000 sqft

COMP L E T I ON 2026

P R O J E C T

TROUVAY & CAUVIN, JAFZA
Located in Jafza, this 14,000 sq ft office is a large-scale workplace
designed to support a growing team. Clear zoning and premium
finishes come together to create a professional, functional
environment with strong brand presence.

C O M M E R C I A L







Located in Al Sufouh 2, this 10,243 sq ft office is designed as a
modern workplace for a global brand. Thoughtful planning and
refined detailing support collaboration and day-to-day productivity.

C O M M E R C I A L

PHILIPS DUBAI OFFICE, 
AL SUFOUH 2

P R O J E C T

T Y P E  Office Design & Build

LOCA T I ON Al Sufouh 2, Dubai

S I Z E 10,243 sqft

COMP L E T I ON 2026





T Y P E Pilates Studio Design & Build

LOCA T I ON Arjan, Al Barsha South, Dubai

S I Z E 2,068.18 sqft

COMP L E T I ON 2026

P R O J E C T

BEND & BLEND PILATES
STUDIO, ARJAN
Located in Arjan, this 2,068 sq ft Pilates studio combines a
generous, open layout with warm, polished detailing. Designed to
support both group classes and a boutique client experience, the
space reflects the brand’s personality while keeping every area
functional.

C O M M E R C I A L







T Y P E Pilates Studio Fit-Out

LOCA T I ON Park Lane, Dubai Hills Estate, Dubai

S I Z E 1,164 sqft

COMP L E T I ON 2026

P R O J E C T

BODY PILATES STUDIO,
DUBAI HILLS
Located at Park Lane in Dubai Hills Estate, this boutique Pilates
studio is designed around calm, light and flow. Carefully planned
zones and a clean, contemporary finish create a focused
wellness environment that feels premium, intimate, and easy to
move through.

C O M M E R C I A L







T Y P E Retail Design & Build

LOCA T I ON Jumeirah Village Circle, Dubai

S I Z E 5,000 sqft

COMP L E T I ON 2023

P R O J E C T

SOTA SALON, JVC
Located in Jumeirah Village Circle, this 5,000 sq ft beauty space
brings together refined finishes, considered lighting, and a
welcoming layout. Designed to elevate the client experience, the
salon balances brand identity with seamless day-to-day
functionality for guests and staff alike.

C O M M E R C I A L







T Y P E Swings Studio Design & Build

LOCA T I ON Jumeirah Golf Estates, Dubai

COMP L E T I ON 2026

830 sqftS I Z E

Located within Jumeirah Golf Estates, this swings studio supports
training and performance in a refined, contemporary setting.
Purpose-driven planning and premium finishes give the space a
professional edge while staying true to the academy’s brand and
standards.

C O M M E R C I A L

SWINGS STUDIO, JGE
P R O J E C T





Contact Us 1 3 .

Let’s build a Commercial Space
that means Business. Together.

S O A  D E V E L O P M E N T S

20th Floor, Control Tower
Motor City, Dubai, UAE

G E T  I N  T O U C H

P: 04 875 9300
W: www.soadevelopments.com

C O M M E R C I A L

https://www.soadevelopments.com/
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